
February 20, 2010

To Whom It May Concern:

It is a privilege to recommend David Foster. When I first hired Chief Foster in 2003 in
DeKalb County, the 9thbusiest fire and rescue department in the nation, the department
was running below national standards in response times at approximately 10 minutes and
our staffing over time budget was far greater than desired. With this type of circumstance,
and such a huge department, many people would not take such a job. What would be
considered a daunting task by many was a formidablechallenge he strived for and was
wellwithinthescopeof hisabilities. . -

Over time, I gainedrespectfor ChiefFosterand his abilityto get the job donewell,efficiently
and thoroughly,regardlessof the magnitudeof the task. He systematicallyand successfully
merged troubled EMS and Fire Departments into one wond class, award winning Fire

Rescue Departmentwithout creating deficits in Q.therareas and departmentsacross the
County. He maintainedtheoverallsafetyandwelfareof the communityas hismaingoal and
the objectivesof the county as his outlineforsuccess. With this in mind, he reducedthe
annualover time budgetby over $2milliondollarsand reducedresponsetime to 5 minutes.

Chief Fosterhas an inherentneedto do \he right \hing. He exposedhimself to sniperfire in
2005 to rescue a fellow policeofficer. Regrettably,the officer had already been killed,but
Chief Fosterdidn't know \his and emergedwith his deceasedbrother from the facility. He
was awardedthe 2006 DeKaibCountyMedalof Honorfor this selflessact of service. This is
the very type of characterand integrityany Departmentwouldbe privilegedto have as their
leader. The fact that he also happensto bean incrediblycapablemanagerof a largediverse
Department makes him your best candidatefor the position. If I had the opportunity to hire
David Foster today, Iwould do so immediately
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